Library and Museum Support for Comprehensive Community Revitalization
Research and Program Development Cooperative Agreement
Local Initiatives Support Corporation and Institute for Museum and Library Services

The Local Initiatives Support Corporation (LISC) and the Institute for Museum and Library Services (IMLS) have executed a Cooperative Agreement to demonstrate ways to create and sustain relationships between libraries or museums and community leaders engaged in comprehensive community revitalization.   The project consists of three principal tasks: 

1. Promising Practices Report
Researchers will prepare a report for a broad policy and practitioner audience that outlines a conceptual framework that links comprehensive community revitalization goals with interests and capacities of libraries and museums, and identifies promising practices in library and museum programming that support community revitalization.  To do this, we will:
Canvass selected experts for guidance on research topics and program possibilities.

We will also form a Project Advisory Committee consisting of LISC and IMLS staff and selected practitioners from the museum, library, and comprehensive community revitalization fields.  Participants will represent both the library and museum communities working in low-income communities, pursuing projects and programs that are exemplary of the community partnerships of interest in this project.

Develop an Analytical Framework to guide research and program development.

Based on previous research and the advice and guidance of Project Advisory Committee representatives, we will develop a framework that states research questions, defines concepts, presents a logic model or framework that links key concepts to one another, supplies bibliographic references, and proposes a methodology for identifying and interviewing practitioners carrying out innovative partnerships.

Prepare a Report based on a literature search and practitioner interviews
We will interview library, museum, and community partnership staff involved with projects and programs that exemplify successful collaboration, in order to prepare short case studies of promising practices in museum, library, and community partnerships.   
Organize a convening in Washington DC to discuss the Report.

We will convene representatives of the education, arts and culture, and comprehensive community revitalization communities, including researchers, funders, and practitioners in both the public and private sectors to review the report and discuss its implications for program and policy development.

2.  Develop and Support Community of Practice
In cooperation with the LISC Institute for Comprehensive Community Development, researchers will form a learning community and provide continuing support, public communication, documentation, and follow-up.

Develop community-of-practice technical support, documentation, and communication plan.

This plan will guide development of enhancements to the existing ICCD website, which contains material of practical value to practitioners in the field of comprehensive community-based revitalization.  The goal is to create a web-based platform to communicate new ideas, showcase exemplary project partnerships, and critique strategies and techniques.  
Create web presence under the auspices of the Institute for Comprehensive Community Development 
ICCD will host the site, curate materials developed under this project and other content related to museum-library partnerships that surface throughout the project.  These are expected to include short project descriptions, blog postings, news accounts and other stories on museum-library-community collaborations, and similar material. 

Create web-based community to exchange ideas and lessons from the field.  
This will include a moderated discussion group for parties interested in exploring museum, library and community partnerships and programs and advancing practice in the field, and including blog postings, commentary, peer exchange, and social media.   The “community” will reside on clearly identified portion of the site, which all participants will be free to post questions, observations and comments to which any participant can respond. 
3. Prepare and Disseminate Summary Policy Report
We will prepare a summary policy report that recommends principles, strategies, and practices for effective library, museum and community partnerships. 
Prepare Policy Report for broad distribution.  

We will assemble documentation of community of practice accomplishments and challenges, follow-up on promising leads that emerge from the continuing discussions, and develop the report, which will be a short synthesis of the material in the Promising Practices Report and the learning community, summarizing policy implications for museums, libraries, and community partnerships.   
Convene webinars to discuss reports and early experience with the community of practice.
The first webinar will call attention to the research report and help build an audience for the community of practice.   The second webinar will communicate emerging issues and lessons from the community of practice, and help maintain and build community participation.  The final webinar - which will be a pair of webinars intended for museum and library audiences (and community partners), respectively – will discuss lessons and ideas surfaced throughout our experience with the community of practice.  These are intended for both community-of-practice participants and those in the broader field. 
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