Criteria for Selection of 
Promising Museum and Library Practices in Community Revitalization

This IMLS and LISC cooperative research effort will identify instances of museum and library engagement in the work of comprehensive community revitalization, and explore some of the opportunities and challenges these illustrate.

Comprehensive Community Revitalization

Comprehensive community revitalization consists of improvement to the quality of life of low-income communities through simultaneous investments in housing, commercial districts, education, health and public safety and employment.   The most promising of these efforts, such as that sponsored by the Local Initiatives Support Corporation through its Building Sustainable Communities initiative, pursues comprehensiveness through community-building, which is  engagement of residents, organizations, businesses, and associations in a multi-sectoral community partnership to engage, plan, implement, oversee, and evaluate change efforts.  Other examples founded on similar principles include the Obama Administration’s Promise Neighborhoods Initiative (Department of Education) and the Neighborhood Revitalization Initiative (multiple agencies).
Potential Contributions of Museums and Libraries

Museums and libraries of all kinds contribute directly to community well-being, as depicted in the exhibit below.  (These outcomes are much the same as those sought by comprehensive initiatives.)  The types of programs and activities museums and libraries actually carry out to produce these effects can range from self-initiated learning, educational programs, documentation and materials preservation, public information campaigns, direct investments in community spaces, support for arts and cultural activities, and many others. 
But to be consistent with the community-building thrust of comprehensive initiatives, how museums and libraries contribute to comprehensive revitalization is as important as what these institutions do.  One premise of this research effort is that museums and libraries that participate as members of a multi-sectoral community partnership are able to deliver better value to communities than those that act alone or through one-on-one community partnerships isolated from coordinated efforts to pursue social change.  (This is the theory that underlies all comprehensive initiatives.)
Selection Criteria for Case Examples
Promising case examples will be identified for further analysis and reporting.  These cases will profile both individual programs and institutions, with a strong preference for the latter.  Cases selection will be weighted toward libraries or museums that have demonstrated a sustained commitment to community-based revitalization work, typically through development of multiple programs that deliver the kinds of benefits depicted in Figure 1. 
Case examples to be selected will likely contain many of the following characteristics:

· Projects that make use of reliable evidence of community needs for program planning and outcome monitoring.  
· Targeted programming to youth, adults, senior citizens, diverse racial, ethnic, and cultural groups, and members of at-risk, marginalized, or disadvantaged communities.
· Resident and community leader participation in program design, management and / or evaluation, including partnerships with community-based organizations.

· Delivery of programs and projects that measurably increase the physical, social, political, and economic benefits accruing to specific geographic communities.

· Cooperation, coordination or partnership with multiple community-based organizations working to achieve specific physical, social, educational, political, and economic outcomes.

· Participation in planning, implementation and governance structures that are part of a comprehensive community initiative. 

· Projects and programs that are widely replicable with limited resources across a variety of settings.

[image: image1.emf]Figure 1

Museum and Library Benefits to Communities

Social Political Economic

Cultural

Physical and

Aesthetic

Community as 

Source of

Pride, Identity, 

and Enrichment

Community

Perceived

as Safe and

Vibrant

Increased

Cultural

Participation

Participation in

Lifelong Learning

And Access to

Technology

Increased Social

Connections

Among

Diverse Groups

Increased 

Participation

In Community

Decisionmaking

Increased Support

For Well-Being

Of all Community

Members

Increased 

Participation

In Entrepreneurial

Opportunities

Increased 

Patronage of

Local Businesses

Development

And Preservation

Of Spaces with

Aesthetic Value

More Well-

Functioning 

Public Spaces and

Reduced Vacancy

Visible Signs

Of Community

Identity Pride,

And Attachment

Improved

Educational &

Workforce 

Outcomes

Preserved and 

Increased 

Diversity of 

Residents

Stronger 

Community

Institutions and

Governance

Strengthened

Social Policy

And  Programs

Increased 

Small Business

Formation

Development and

Strengthening

Of Economic

Clusters

Increased Public Safety

Better Public Health

Higher Incomes and 

Employment

Increased Property Values

Increased Tax Revenues

Changes in 

Individual 

Perceptions and 

Behaviors

Changes in 

Community 

Characteristics

Source:  Adapted from How-Art-Works, 2012, by LISC Research and Assessment

Changes in 

Population-Level 

Outcomes

Educational

Museums and libraries engaged in activities that meet most of these criteria will be selected for document collection and key informant interviews, which will enable us to draw lessons for museum and library practitioners as well as their prospective community partners. 
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